DAWC Board Meeting Minutes
Jan 7, 2008

· December Rickshaw Caroling  & Bonfire Review

· Great success as far as good event 

· Santa & Marshmallow roasting big hits at bonfire
· 3 homes visited with Caroling and all had a good time
· We did lose some money 

· Too much food ordered & not enough mark up on what was ordered

· Selling with Chits worked well

· January Events

· Coffee at Jo Ann S.’s home

· Will have light supper and henna & stencils available for people to use

· Luau

· Current cost estimates at $5,000 for 250 people

· Too many seats for 50 member org to sell?

· Currently not much excitement even among members

· Need to cut costs
· Sponsorship is not covering total cost 
· Recently giving to Cyclone Sidr cited as reason by many 

· We need to sell at least 30-40 tickets at the tea or we will need to postpone event.

· Meet Sunday at ARA to decide if to postpone & reinvent in way that is more exciting
· Feb Tea

· Rubaida and Aliya planning to host  but maybe at Kelli S’s
· Wed 2/13

· Other Feb events

· Children’s Valentines party and Chocolate and Champagne

· Sonja to e-mail Star & Juditha  for C&C and Sharlene for Valentine’s party for updates and plans

· Yellow Pages
· Possibly make into paid position 

· Sonja and Kelli to review figures and come up with proposal for next month

· Charity

· Christmas movie and bake sale successful

· 100% profit as ARA donated room, movies from member, and bake sale items donated

· Will wait to end of yr to decide how to disperse $ with rest of Charity requests 

